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“inlo’ a ducid,” i /’uhe tandaxds
15 say th;s 'as one who has razd all: ‘the pa"
'Pc1nn1ng ‘af “time. - This - {s.both a c0mp11mnnt ‘and ‘a” warping
est. the:papor on somcone quite unfam111ar Wiuh these ‘problem:
f it 19 cqually lucxd to h1m.~~mu‘f e : '

o i’g_gc‘ H Hcrc under a I \'\J]d note that. DlA
S 1, ete,, hnvc to give first priority to their own
g, departmental consumers ats some ccst -to their national
-~ contribution, - This would lcad 'in b to an. addition
. that CIA's role is also JU tificd By its beingithe -
onty organizotion that is in a position to. put‘natuonal
" needs over departmental ones. . Finally I would add an:
gadd1t1ona] principle, that the purpose of collection
is Lo support production, From this it would follow’
“that the system must include meens by which CQ17ect'
“§s fully responsive to producer and consumer’ noeds,
. hoviever diffwcult Lh1 task turn< out to be n,
”pract1ro.

L Page 14 tnp ' lf you dircuss the dea1rab1]1ty

Cof decéntraiization in processing, should you not give?
ooeven greater weight to the desivedi l1ty of c0mpetit10
Sodn productlon hherc appxoprmatc)? '

Puqc ?4 It qunq me gr1nf to scé” the “conventional

o fuisdom in regard Lo "what's wroag vwith” HIEs reproduced
. yat again without dnj;deanCIHQ_deC1an . Asnvouulan

seenet
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VYOG axe to grind ar who are resgding to our .

misochistic approach to the consuir2rr, “Please tell usg o

. how poorly wa are scrving you." For instance, we are . .

. Faced today with a situation in uhich the observations-. . -

- of ane half-Laked young staffer on NIE 11-3/8-76 S

. become graven {n stone as an cnission of the Senate

- Select Committee, while the fact that Harold Browmn o

spends tuo nights reading the same estimate, passes.’

Cooual coples at the NSC, and urges each member to read

.. Lthe full paper goces totally unbceded by those vho mak
~a living out of criticism. P T DA

J

. Pages 36-37. 1 hope that the paragFéphfbfidgwng
"ghqsgﬁypqupagu;_wi]]fremain.intact;in;thqffinajédraft*

~ it Page 6207 It might be worth noting that there
‘alsy praessures to divorce the Nationa141ntelligenge
Sstaff-from CIA, but that the staff's dependence on
“inteyration with the DDI has so Tar been an effective
countervailing argument, - L '

Lo wPage 64,7 top. Everything you say.is correct,
St T vwouTd be wall to note that as compared ‘with,
- 16 years aqo Lhe: improvement in interdirectorate e’
;,Iatjpns“has[bacn,substantia? indeed,:

.77 Page 66, The existence of the Natiounal Intel
“Hyence staff tends to conceal from the user the -
S vital dmportance of CIA to the national production’
. effort. ‘Similarly, the existence of the IC Staff -
masks the key role of the Agency in many other activ

ities
#7 To those in CIA, this somctimos scems to bo an effort:
~ooto pretend that CIA did not exist, while expecting it -
7. to do even more work and then to Justify its activities
oo to yet another layer of staff. This is the root.cause
oaef CIA's "identity orisis.” T

-Paq_g_ 70. " Over-control of ravr intelligence AET
~especially damaging to analysis itself,  This thought |
- ds dmplicit, but shou?d”bevemphasizcdgug S

. qué"gg. The Ccndcncy dcscrﬁbed‘in‘g_may”fﬁdeed
“.exist, but I have never cncountered’ it once there way
:“ﬁﬂx_evidentia?_suggestiop that deception-was‘bgjng. 5

%Q-attempth{‘”“-

o Page 100, You are too kind to the SIGINT Com-
coomtttee, WL due recognition to the Sisyphean nature’ -
ooof its task, 1t nevertheless is seen by producing: .
“Tageneics as NSA's device for protecting itself from.
Ceffective Communitly guidance.
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ot
.. var, whokedolitical dLLl 1ONhal1“n etc™ should ﬂgﬁ
* S Le "dominated” by military neods 1f hope ronains of
. avaiding war, _ _ _ o
Paqo'IOJ. This sage might end with the

Lhought that this p\ob]c needs ;o be resolved. He 3

have allowed the present 1ndetcr"1natv swtugtxon to
-cnnLtnue too long,
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